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AGENDA
Updated overview –– 10 MINUTES 
Topics for discussion – 55 MINUTES 
Questions and comments – 10 MINUTES
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UPDATED OVERVIEW
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2008 - is everything still 
“rosy”?
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100AmLaw

Gross revenue
Top 5 – 2008
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1,489,500,000$ Sidley Austin

1,540,000,000$ Jones Day

1,923,000,000$ Latham & Watkins

2,188,000,000$ Baker & McKenzie

2,200,000,000 $ Skadden, Arps, Slate, 
Meagher & Flom

Gross 
RevenueFirm Name
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100AmLaw
Revenue per 

lawyer
Top 5 - 2008
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1,205,000$ Debevoise & Plimpton

1,210,000$ Cravath, Swaine & Moore

1,210,000$ Davis Polk & Wardwell

1,480,000$ Sullivan & Cromwell

2,455,000$ Wachtell, Lipton, Rosen & Katz

Revenue 
Per 

Lawyer
Firm Name
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100AmLaw
profit per equity 

partner
Top 5 - 2008
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2,655,000$ Paul, Weiss, Rifkind, Wharton & 
Garrison

2,940,000$ Sullivan & Cromwell

3,065,000$ Boies, Schiller & Flexner

3,335,000$ Quinn Emanuel Urquhart Oliver 
& Hedges

4,010,000$ Wachtell, Lipton, Rosen & Katz

Profits Per 
Equity 
Partner

Firm Name
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100AmLaw
% profit Margin

Top 5 – 2008
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48 %Willkie Farr & Gallagher

%51Sullivan & Cromwell

54 %Gibson, Dunn & Crutcher

59 %Quinn Emanuel Urquhart Oliver & 
Hedges

61 %Wachtell, Lipton, Rosen & Katz

Profit 
MarginFirm Name
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SALARIES!
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The Salary Wars :Salary Announcements For Y2000
)Base Salaries Only ( 2005נכון לתחילת 

$275,000$265,000$250,000$230,000$210,000$185,000$170,000$160,000Harkrider& Veltrop, Axinn
LLP

$255,000$240,000$225,000$210,000$185,000$170,000$155,000$145,000Arnold & Porter

$125,000Kaplan & CohenArkin

$260,000$245,000$230,000$215,000$200,000$185,000$170,000$160,000, Kintner, Fox, Arent
& Kahn, PLLCPlotkin

$275,000$265,000$250,000$230,000$210,000$185,000$170,000$160,000.P.L.LKurthAndrews & 

$145,000Rothstein & Amster
LLPEbenstein

$240,000$225,000$210,000$190,000$170,000$155,000$145,000Alston & Bird LLP

$280,000$265,000$250,000$230,000$210,000$185,000$170,000$160,000OveryAllen & 

$230,000$210,000$185,000$170,000$160,000Akin, Gump, Strauss, 
.P.L., LFeld& Hauer

DetailsDetailsDetailsDetailsDetailsDetailsDetailsDetails

8Year7Year6Year5Year4Year3Year2Year1Year
Firm
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HAS THE DREAM GONE?
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Lessons Learned from 
Previous Recessions
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Lessons Learned from 
Previous Recessions

Aggressive growth through laterals who:Aggressive growth through laterals who:
Have a track record of business development.Have a track record of business development.
Have a reasonable plan for the future.Have a reasonable plan for the future.
Look for new opportunities. Look for new opportunities. 

Vigorous due diligence in client acceptance.Vigorous due diligence in client acceptance.

Take bold but well thought out strategic actions:Take bold but well thought out strategic actions:
Open new offices in high risk locations.Open new offices in high risk locations.
Look for Law firm leaders with business experience.Look for Law firm leaders with business experience.
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Lessons Learned from 
Previous Recessions

Respond quickly to opportunities:Respond quickly to opportunities:
No paralysis by analysis.No paralysis by analysis.
Match the size of the bet to the potential win Match the size of the bet to the potential win 

and the level of risk.and the level of risk.
Create exit strategy that gets you out faster Create exit strategy that gets you out faster 

than you get in.than you get in.
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Practices that are likely to 
flourish in the next five years
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Practices that are likely to 
flourish in the next five years
Soundly managed firms with good cash Soundly managed firms with good cash 
management and capital base.management and capital base.
Firms that can balance their portfolio and Firms that can balance their portfolio and 
risk between transactional, litigation and risk between transactional, litigation and 
advisory.advisory.
BroadBroad--based firms where downturns offset based firms where downturns offset 
by counterby counter--cyclical work.cyclical work.
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Practices that are likely to 
flourish in the next five years
Practices in developing and emerging Practices in developing and emerging 
markets markets –– India, China, South East Asia, India, China, South East Asia, 
Eastern Europe, South America.Eastern Europe, South America.
Firms able to increase market share in a Firms able to increase market share in a 
declining market.declining market.
Firms with transaction client bases which Firms with transaction client bases which 
are less affected.are less affected.



29

TOPICS FOR DISCUSSION
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1..What keeps you awake at 
night these days?
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1..What keeps you awake at 
night these days?

3 MINUTES TO PANELIST
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Responses to Questions Responses to Questions 
Tom Tom SchmuhlSchmuhl, May 21, 2009, May 21, 2009

I find myself worrying principally about I find myself worrying principally about ““macromacro”” events events 
and situations that I cannot neither control nor and situations that I cannot neither control nor 
influence.  influence.  
my first concern is that there will be increasing my first concern is that there will be increasing 
interference by the government with the normal interference by the government with the normal 
workings of commerce and industry in a manner and to workings of commerce and industry in a manner and to 
a degree that will cause significant economic problems a degree that will cause significant economic problems 
that will last for a very long time.  that will last for a very long time.  
My second concern is that a dramatic international event My second concern is that a dramatic international event 
will occur that will make economic recovery much more will occur that will make economic recovery much more 
difficult such as a war or a terrorist attack. difficult such as a war or a terrorist attack. 
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2.The recession as an 
opportunity
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2.The recession as an 
opportunity
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2.The recession as an 
opportunity

פ רסומ ת   ע ורכי דין ארצו ת   פ רסומ ת   ע ורכי דין ארצו ת   \ \ מי ת ו ג ושי ווקמי ת ו ג ושי ווק
..docdocהברי ת הברי ת 
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2.The recession as an 
opportunity

3 MINUTES TO PANELIST
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Responses to Questions Responses to Questions 
Tom Tom SchmuhlSchmuhl, May 21, 2009, May 21, 2009

Unfortunately, in difficult times, we have to be prepared to takUnfortunately, in difficult times, we have to be prepared to take e 
advantage of the sad fact that many businesses, firms and advantage of the sad fact that many businesses, firms and 
individuals are having difficulties.  For example, it may be posindividuals are having difficulties.  For example, it may be possible sible 
to acquire lateral partners who may be able to bring business anto acquire lateral partners who may be able to bring business and d 
talent. talent. 
Or it might be possible to attract new clients who in the currenOr it might be possible to attract new clients who in the current t 
economic climate may not want to pay the higher fees and costs oeconomic climate may not want to pay the higher fees and costs of f 
some of your competitors. some of your competitors. 
Or it may be possible to take advantage of opportunities by usinOr it may be possible to take advantage of opportunities by using g 
skills and expertise that are more attractive in recessions suchskills and expertise that are more attractive in recessions such as as 
skills and expertise in bankruptcy and insolvency matters.  skills and expertise in bankruptcy and insolvency matters.  
We should not be so concerned about finding only We should not be so concerned about finding only ““bigbig””
opportunities that we forget about assembling a number of smalleopportunities that we forget about assembling a number of smaller r 
opportunities at a time when some of our competitors may be opportunities at a time when some of our competitors may be 
having a much more difficult time than we are.having a much more difficult time than we are.
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3. What relevant steps 
should we take?



45



46

3. What relevant steps 
should we take?

Change business model to face the new reality.Change business model to face the new reality.
Adjust dependence on commoditized work.  Adjust dependence on commoditized work.  
Seek litigation work that is not so dependent on Seek litigation work that is not so dependent on 
referrals from transactional departments.referrals from transactional departments.
Shift to a staffing model that is scalable and cost Shift to a staffing model that is scalable and cost 
effective.effective.
Outsourcing.Outsourcing.



47

3. What relevant steps 
should we take?

Seek counterSeek counter--cyclical practices:cyclical practices:
Public Sector and sectors which interface Public Sector and sectors which interface 

with it.with it.
Sectors connected with governmental policy Sectors connected with governmental policy 

responses.responses.
Restructuring, corporate recovery, etc.Restructuring, corporate recovery, etc.
Good oldGood old--fashioned commercial litigation.fashioned commercial litigation.
Regulatory work. Regulatory work. 
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3. What relevant steps 
should we take?

Providing specialist services to other law Providing specialist services to other law 
firms:firms:

Overseas (and out of area) firms.Overseas (and out of area) firms.
Larger firms providing services to smaller Larger firms providing services to smaller 

firms in return for referral fees.firms in return for referral fees.
Boutiques providing niche services to larger Boutiques providing niche services to larger 

firms.firms.
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3. What relevant steps 
should we take?

Closing offices.Closing offices.
Eliminating practices.Eliminating practices.
Managing toward leverage.Managing toward leverage.
Shedding unprofitable clients.Shedding unprofitable clients.
Reducing office space.Reducing office space.
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3. What relevant steps should 
we take?

4 MINUTES TO PANELIST
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Responses to Questions Responses to Questions 
Tom Tom SchmuhlSchmuhl, May 21, 2009, May 21, 2009

Keep costs under control, particularly in such areas as not haviKeep costs under control, particularly in such areas as not having ng 
more nonmore non--legal or support staff than we absolutely need.  legal or support staff than we absolutely need.  

Send out bills promptly.Send out bills promptly.

Pay attention to collecting bills.Pay attention to collecting bills.

Never stop looking for opportunities to get new clients.Never stop looking for opportunities to get new clients.

Whenever in doubt about what to do, remember that the most Whenever in doubt about what to do, remember that the most 
important thing is to give our clients the best service possibleimportant thing is to give our clients the best service possible..

Work with partners who have become less productive to encourage Work with partners who have become less productive to encourage 
them and help them to become more productive again.them and help them to become more productive again.
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4. Are we seeing the end of 
the recession ?
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4. Are we seeing the end of the 
recession ?

2 MINUTES TO PANELIST



55

Responses to Questions Responses to Questions 
Tom Tom SchmuhlSchmuhl, May 21, 2009, May 21, 2009

Perhaps the question that we should be answering is Perhaps the question that we should be answering is 
what will the end of the recession be like?.  what will the end of the recession be like?.  
If the end of the recession (at least in the US) means a If the end of the recession (at least in the US) means a 
return to the way things were 18 months ago, I very return to the way things were 18 months ago, I very 
much doubt that the recession will be over for a very, much doubt that the recession will be over for a very, 
very long time indeed.  very long time indeed.  
Instead, however, if we are looking for meaningful Instead, however, if we are looking for meaningful 
economic recovery in general commerce and industry economic recovery in general commerce and industry 
that will have a that will have a materiallymaterially positive impact on the market positive impact on the market 
for legal services, I think the recession will last until late for legal services, I think the recession will last until late 
2011 to early 2012.  2011 to early 2012.  
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QUESTIONS !
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THANKS! 


